Winneconne Public Library Board Meeting Minutes
Date: November 24th, 2025
Time: 5:30 PM
Location: Winneconne Public Library, 2nd Floor of the Village of Winneconne Municipal Center


Call to Order
· The meeting was called to order at 5:31 PM by Jeff Jensen
Roll Call	
· Present: Kutchin, Loy, Pingel, Jensen and Library Director, Amanda O’Neal 
· Absent: Janikowski, Jerabek and Snider 
Public Participation
· None

Regular Business
Approve Consent Agenda:
· Motion: Loy moved to approve the consent agenda.
· Seconded by: Pingel
· Vote: Motion passed unanimously.
· Items Approved:
· Minutes from October 13th, 2025 Library Board Meeting
· 2025 October Library Bills
· 2025 Year-to-Date Financial Report

Director’s Report
Monthly Highlights:
· September featured a successful National Library Card Signup Giveaway, engaging many patrons.
· Over 100 children registered for sophomore classes, with tailored resources provided in collaboration with English teachers.
Programming Update:
· Programming efforts led by Jackie have attracted tweens and teens, including a well-attended Bangle Bubble Bracelet event. Upcoming events include an "Anything but the Brush" Painting Party.
· The second Art with Ang Watercolor Class was successful, and another class is planned for winter.
· Fall Storytimes are scheduled every Monday at 10:30 AM.
· A large Hocus Pocus movie event is planned for the end of October.
Celebrating Gilmore Girls:
· In October, the library celebrates the 25th anniversary of Gilmore Girls with a themed collection and merchandise basket to engage the community.
Challenges:
· Baker & Taylor has closed, affecting operations and back-orders. However, partnerships with Amazon (30-45% discount) and a new account with Barnes & Noble will help manage resources.
Looking Ahead:
· Upcoming meetings include the LAC in Neenah on October 9th and discussions on the 2026 budget with Winnebago County on October 17th. A Winnefox Director meeting will focus on finding new vendors.

Old Business
Discussion on 2026 Budget:
· Continued discussion on the 2026 budget. 
· Schedule Finance & Personnel Meeting for Budget Workshop after November 20, 2025. 
· A meeting was not needed, so not scheduled. 
· Updates on Staff Nametags & Apparel
· Staff all have nametags and lanyards. Apparel is being discussed by the Friends of the Library

New Business
Discussion and Vote on 2026 Library Budget:
· Approved contingent upon the Village Board’s approval of the budget on December 4th 
· Motion by: Loy
· Seconded by: Pingel
· Vote: Motion passed unanimously.
Discussion on Ownership of Coughlin Room:
· Amanda shared documents and discussed the ownership of the Coughlin Room has always been to the library and the library board, not the Historical Society or the Friends of the Library. 
8. Discussion and Vote on Updated Coughlin Room Policy:
· Action item discussed and voted to approve
· Motion by: Kutchin 
· Seconded by: Pingel
· Vote: Motion passed unanimously.

9. Discussion on Public Record Requests:
· Action item discussed and voted to approve
· Motion by: Loy 
· Seconded by: Kutchin
· Vote: Motion passed unanimously.

Upcoming Staff Changes and New Hire for 2026:
· Amanda informed the board that Melia will be starting her student teaching and will no longer be able to close on weeknights. Another part-time employee will need to be hired to compensate for her loss of hours as well as Mara’s. Both Mara and Melia will continue to work in the Summer on a limited schedule. 

Closed Session
Entered closed session per WI State Statutes Section 19.85(1)(c) to discuss the Annual Raises for All Library Staff. 
· Motion by: Pingel 
· Seconded by: Kutchin 
· Time: 6:02pm
Re-enter Open Session 
· Motion by: Loy
· Seconded by: Kutchin 
· Time: 6:02 PM

Items for Next Meeting Agenda
· Review 2026 Budget 
· Review of New Job Descriptions for Part-Time Staff
· Discussion on 2026 Strategic Plan
Next Meeting: December 15th with option for Teams Meeting 
· Adjournment: Meeting adjourned at 6:26 PM.

